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of consumers are
confident the foods they
buy are safe to eat
FSA, 2022



Governments
and regulators 

are setting new 
standards
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However, 
demands 
on the 
industry are 
increasing 

Investors
are looking for 

sustainable 
growth  from 

reliable brands

Supply 
Chains 

are increasingly
dynamic presenting

new risks in 
a changeable
landscape. 

Customers 
want safe, 

ethical and 
sustainable 

products



While the risks remain high
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is the annual cost of 
treating foodborne 
illness each year

WHO, 2020

Cost

Environmental Impact

increase in global 
temperature will be 
due to food related 
emissions alone by 2100

Clark et al., 2020

Safety

of the global population 
fall ill every year from 
eating contaminated food

WHO, 2020
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consumers are willing to 
change purchasing habits 
to help reduce negative 
impact to the environment

IBM, 2020

Loss of revenue

Non-compliance

average cost per
recall event

GMA, Covington & Burlington LLP 
and EY, 2011

Brand trust

was lost in brand boycotts 
due to ethical issues, an 
increase of 18% in a year 

COOP, 2021



A culture of 
food safety 

No compromise to food safety fundamentals
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Sourcing/supplier 
assurance

Sanitation 
protocols / EMP

Processing 
controls

Composition / 
Labelling

A focus on the ‘essentials’ has never been more important to 
delivering safe food and our commitment to consumer trust



Maintaining product integrity across an expanding & 
dynamic risk landscape
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Food
Safety

Food Fraud 
& Defence

Responsible 
Sourcing

Sustainability 
Commitments

Cyber 
Security

Business Continuity – Keeping Up with Change

• Identifying emerging risk factors

• Recognising that risk is dynamic

• Risk assessment rating as well as impact

• Bringing it all together - holistic risk profiles



A new lens to supply risk
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Defining holistic risk

using parameters aligned with impact to brand and 

product

Audit has a role to play

where it adds value rather than satisfies a tick box  

for point in time verification

Measuring risk impact

to determine targeted intervention commensurate 

the risk mitigation

Moving beyond compliance

resetting focus on those activities that prevent risk 

impact and lift standards One size does not fit all - leveraging risk 
to drive the process



Harnessing the power of data
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• Clear definition of the ‘risks’ of greatest 
impact

• Risk data needed vs risk data available

• Data integrity and accessibility

• Balance data science with food science

• Insights translate to action and drive 
decisions

Your data   World data   Supplier data

Intelligence, insight and foresight driven by data



Delivering safe food in an ever changing risk 
landscape

In times of rapid / constant change focus on the effective 
implementation of food safety fundamentals is critical. 
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Risk is dynamic, reliance on only point in time ‘audit’ to 
measure supply risk presents opportunity for failure.

Harnessing the power of data is key to understanding the 
‘holistic’ risk to brand reputation and drive improvement.

As our risk landscape evolves robust & dynamic business 
continuity plans have never been more important. 



Your trusted assurance partner for a 
changing landscape.

Thank you

Kimberly.Coffin@lrqa.com
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