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INTRODUCTION ON FORTENOVA GROUP

5 markets

Croatia

Slovenia

Serbia

Bosnia and
Herzegovina

Montenegro

3 core 
businesses

Retail and 
wholesale

Food and 
beverage

production

Agriculture

50.000 employees

58% in retail

29% in  FMCG

11% in 
agriculture

2%  other

More than 100 
brands

Drinks

Edible oils, 
margarines

and  
mayonnaise

Fresh and 
processed

meat

Milk, dairy
spreads

Wines

Services

The region’s largest employer

More than 50 product quality

awards won over the last year

(Decanter World wine award, 

London international olive oil

competition, Monde selection.)

More than 2500 points of sale

Over 3000 products
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INTERNAL AUDIT FOR FOOD SAFETY

Within the Fortenova Group, as a part of the Internal Audit Sector, has been established an Internal Audit for Food Safety.

The main goal is to identify and mitigate risks for the stakeholders, evaluates the effectiveness of a company's internal controls, corporate 

governance, and accounting processes to ensure that they are well designed and implemented (Food, Agri, Retail).

Internal audits evaluate the implementation of legal and internal regulations, good manufacturing and laboratory practices, and consumer 

protection in all aspects the organisation needs to comply with and determine whether we are compliant. 

According to the IA methodology, the Audit is based on the Internal Audit Standards; plan is made according to the risk register; define the

audit scope and objective; evaluate risks.

The audit report is assessed as satisfactory, partially satisfactory, or unsatisfactory based on the Internal Audit findings. For the determined 

findings, recommendations are issued, which execution and implementation are monitored.

Internal audit reports are a valuable tool for management and stakeholders to mitigate the risk of the Company, always presented to the

Company’s Board of Directors.
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INTERNAL AUDIT FOR FOOD SAFETY

• Certificates/ licence: Quality and Food Safety System certificates, Certified Internal Auditor licence in economics with a 

CIA certificate.

• Monitoring and keeping up to date companies’ Risk Register 

• Perform special audits requested by BoD and Audit Committee 

• Investigation of Whistleblowing Cases 

• Advisory engagements: established a training centre for OpCos

• Provide education, training, assisst on external certifications in our OpCos,

• Collect documentation for the Quality control

• Monitoring the implementation of the recommendations within the set deadlines
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SUPPLIER RISK ASSESSMENT

• The presentation is focused on the importance

of supplier's risk assessments and supplier’s audits, 

all to produce and sell safe products

• Supplier's assessments are performed by

companies to determine whether future suppliers

meet their organisational standards and contractual obligations
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SUPPLIER RISK ASSESSMENT

• The process of contracting or purchasing goods is under the jurisdiction of the Procurement Sector, but done in

cooperation with the Quality Control Sector

• During the supplier assessment, basic quality parameters are taken into account

• Examples of common criteria considered when assessing suppliers:

• Regardless of the business size or scope, it is helpful to have tools for a proactive assessment and supplier risk

mitigation

• By developing a methodology for supplier and product risk assessment, companies will get an effective tool for risk

management

Price Delivery accuracy Payment

currency

Flexibility Number of

complaints

Possession of a 

certificate
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SUPPLIER RISK ASSESSMENT

• Supplier assessment and selection are critical in the current global procurement scenario

• Most companies regularly evaluate the performance of their suppliers in search of inconsistencies or opportunities for 

further growth to strengthen the supply chain and relationships with suppliers

• Companies in the manufacturing sector must have a model to select and evaluate suppliers to gain the most value from 

them

• However, assessing suppliers can be a challenging, expensive, inefficient, and inconsistent task for companies. 

Approaches used by companies may be inadequate and ineffective

• By examining supplier capacity, technology resources, delivery strategies, and general business practices, the

Company can ensure that business partners share their priorities and significantly reduce risks, improve visibility at 

every stage of the business and create more excellent value for Company’s products and services
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PRODUCT AND SUPPLIER RISK ASSESSMENT 

METHODOLOGY - PRODUCT RISK ASSESSMENT (EXAMPLE)
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PRODUCT AND SUPPLIER RISK ASSESSMENT 

METHODOLOGY - SUPPLIER RISK ASSESSMENT (EXAMPLE)
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PRODUCT AND SUPPLIER RISK ASSESSMENT 

METHODOLOGY – TOTAL RISK

Supplier audit
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AUDIT TYPES

First-party audit –

internal audit, 

organised and 

initiated by the 

organisation itself with 

the aim of continuous 

improvement. Internal 

audits may be 

conducted by 

employees of the 

organization itself or 

by persons outside 

the organisation

engaged in 

conducting the audit

Second-party audit –

conducted by persons 

or companies 

interested in the 

audited party's 

business based on 

their own 

requirements. 

Examples of second-

party audits are 

supplier audits or 

customer audits

Third-party audit –

performed by 

independent bodies 

according to the 

requirements of 

recognized 

standards. Examples

of third-party audits 

are certification audits
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SUPPLIER AUDITS

Second-party audit –

conducted by persons 

or companies 

interested in the 

audited party's 

business based on 

their own 

requirements. 

Examples of second-

party audits are 

supplier audits or 

customer audits

• An organisation can verify the management systems of its suppliers or only

certain parts that are critical to their business

• A supplier audit is an effective way to examine the quality of a particular 

supplier and the risk it presents to the organisation before it becomes a 

problem

• Supplier audit goals → improve overall quality by ensuring supplier’s product 

quality and delivery standards remain high 
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SUPPLIER AUDIT BENEFITS

Risk reduction
Improved supplier

business relationships
Increased efficiency and 

reduced costs

Better compliance with standards and 

legislation
Better procurement decisions



14

RISK REDUCTION

• As a company’s supply chain grows, so does its risk

• Insight into supplier performance can form effective strategies and mitigate business risks

• Supply chain and outsourcing related risks:

➢ Reduced product quality

➢ Endangered product health safety

➢ Interrupted business continuity

➢ Supply disruption

➢ Damaged reputation

➢ Financial penalties

➢ Cost volatility
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IMPROVED SUPPLIER BUSINESS RELATIONSHIPS

• Maintaining good relationships with suppliers is crucial

• Supplier audits enable the improvement and growth of a cross-beneficial business relationship

• Insight into supplier-related activities provides an open exchange of information and complete transparency on both 

sides of the relationship

• Proper supplier management, which encourages communication, cooperation, and loyalty, can strengthen the brand and

support mutually beneficial working relationships that result in a protected reputation and long-term profitability
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INCREASED EFFICIENCY AND REDUCED

COSTS

• The ability of the organisation to act quickly

and efficiently depends on the supply chain flow

• Timely response to the occurrence of inefficiency

• Many of the factors that contribute to the

Cost of Poor Quality (COPQ) arises from 

supplier-related activities

• Hidden cost > visible cost

• Although cost should not be the ultimate deciding factor, the likelihood of savings increases through cooperation with

excellent suppliers while avoiding financial problems associated with poor service and delivery
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BETTER COMPLIANCE WITH STANDARDS 

AND LEGISLATION

• The quality of the final product strongly depends on the quality of the suppliers. 

• To ensure consistency, organisations must enforce the same set of standards across the supply chain

• Proactivity in supplier monitoring can result in legal regulations, industry standards, corporate policies compliance and

avoidance of potential costs, and damage

• With firm compliance and quality standards in place, customer satisfaction with the final product is sure to improve
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BETTER PROCUREMENT DECISIONS

• Procurement teams are under a lot of pressure to find, qualify, monitor, and manage suppliers while lowering the cost of

doing so. With supplier quality auditing, procurement managers can make better and more cost-effective procurement

decisions by:

➢ Mitigating risk through communication, evaluation, selection, and monitoring services

➢ Gaining unprecedented visibility into safety statistics, risk profiles, and historical data

➢ Reducing lead time and improving efficiency with ongoing guidance and support throughout the procurement

process

➢ Better negotiating position

➢ Maximising data quality on the entire supply chain
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SUPPLIER AUDITS 
– WHEN AND 

HOW?
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CONSIDERATIONS DURING A SUPPLIER AUDIT – HOW?

• Before the audit, review both parties' expectations and responsibilities as laid out in the quality agreement, and prepare

a prioritised checklist of items to review

• Additional areas of pre-audit research should include: past audit reports, company history, current product specification, 

product importance to the Company, product non-conformities, alternative manufacturers qualified, and interviews with

in-house personnel about the supplier and the product

• Review the supplier's reputation online

• Review customer complaints

• Review if the supplier uses outsourcing services

• If it seems like a supplier is being evasive during an inspection or isn't providing certain quality-related documents, it

may be a deliberate attempt to hide quality issues
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SUPPLIER AUDIT CHECKLIST
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SUPPLIER AUDITS AND COVID-19
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SUPPLIER AUDITS AND COVID-19

• The COVID-19 pandemic created unprecedented

challenges for quality professionals

• While remote audits have always been an option, 

the pandemic forced quality units to take a fresh 

look at how to use them effectively and in a 

manner that ensures reliable results

• A remote audit is a method of conducting audits

using electronic methods such as 

videoconference, e-mail, and/or telephone

conversation to gather evidence

• Visual access is also possible to specific locations

by using portable cameras
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SUPPLIER AUDITS AND COVID-19

• Before scheduling a remote audit, auditors and/or certification bodies must assess whether a remote audit is sufficiently

effective in a given situation

• To decide whether an audit can be (partially or entirely) conducted remotely uses the following criteria:

➢ Availability of the necessary infrastructure to support the use of IT (e.g., data security, data integrity, media 

equipment, bandwidth, etc.)

➢ Systematic implementation of the management system where records, data, etc. can be reviewed at any site, 

regardless of where the work is being performed

➢ The complexity of the site (e.g., a small site which is only a sales office would have a lower risk than a production 

site)

➢ Familiarity of the auditor with the management system, practices, and facilities of the client
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REMOTE AUDIT APPROACH

• The auditor will need to determine who needs to participate, at what time, and through which channels

• As far as the duration of the remote audit is concerned, it should not be shorter than an on-site audit due to possible

technical problems, more time to review information through the screen than on-site, and participants will need frequent 

breaks because web conferences are more tiring than a face-to-face dialogue

• Schedule multiple shorter sessions and spread them out over multiple days rather than have one very intensive day

• It is essential to test the connection beforehand and ensure that all audit participants are familiar with the required hard-

and software. The auditee will also need to ensure a quiet environment for all participants to avoid interference and

background noise

• Determine whether sessions need to be recorded. While recording sessions can help document the audit, there are 

data security and privacy issues to be considered
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LIST OF PROPOSED REMOTE AUDIT STEPS

• Compile a list with all the ingredients and raw materials that the supplier is using

• Search for known biological, physical, and chemical hazards for all these ingredients ( HACCP plan, supplier non-

conformities)

• Check for reported cases of food fraud for these ingredients. It is necessary to identify the risks of the countries from 

which the raw materials came and document the main hazards per ingredient (https://trello.com/b/aoFO1UEf/food-

fraud-risk-information)

• Review National and International Authorities databases to check whether the supplier has previously been involved in a 

product recall. Examine the reason behind the recall (microbiological, physical, or food fraud)

• After collecting all information, analyse all hazards. Rank the risk by considering the severity of the hazard and the 

frequency of the incidents

https://trello.com/b/aoFO1UEf/food-fraud-risk-information


27

LIST OF PROPOSED REMOTE AUDIT STEPS

• Demand an updated Food Safety Plan from the supplier for all the ingredients and/or raw materials used in the supplied 

product types

• Ask for complete traceability records of all the ingredients used in chosen products

• Review the sampling plan for raw materials and finished/final products (internal and external laboratory)

• Check analytical reports of accredited laboratories, review the work of the internal laboratory if necessary

• Arrange a virtual call with the Food Safety team of the supplier to discuss details about the hazards and the mitigation 

steps
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REMOTE AUDIT REPORT

• The audit report contains main findings, corrective actions, opportunities for improvement, etc.

• The auditor and auditees need to agree on corrective measures and the implementation deadlines

• Online interviews may lead to misunderstandings, so auditees should be allowed to review the audit report and confirm 

what was heard, stated, and read throughout the audit

• Once the report is complete, the auditor will also need to confirm that they have deleted any confidential documents, 

images, recordings, etc., as per the previously agreed rules

• After the audit, the choice for a remote audit must be evaluated

• If there is any doubt about the effectiveness of the remote audit procedure, an on-site audit must be considered
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On site audit 
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